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Please find enclosed a draft of a letter to Anaconda regarding 
Southern Ute reclamation. This letter is Intended to open up a dialogue with 

Anaconda and ARCO on; Forest Horn 
EneuitivB MuinlMi 
Crow 

Judy Pinneeoose 
EKBUUIIW MainUH 

the urgency of. moving the reclamation program forward 

the use of the rgf̂ -̂ ill̂ û •̂̂ on program to help solve the ute Mountain 
employment problem, and 

Boefd Membofv; 

Acoma Pueblo the potential for the Pueblo to Convert the reclamation 
Blackfeet program into viable enterprises. 
Cheyienne River Sioux 
rhippouua.ruMi Someone from the CERT staff who has been working on Laguna projects 

_Cobdle_ 
Fort Belknap 

would be available lo meet with you, any staff members you designate. 
aud your attorneys at your earliest convenience.—;A:fter discussing— 
the letter and reaching agreement, we feel it is important to send 
it out as aoon as possible. By entering Into a dialogue eatabliahed 

Fort Berthold 

-Foft-Heil 

Fort Pock 
Hopi 

J4nf«z Pu«blo 

Pueblo ol Laguna 

b e f o r e t h e r e e l a i n j t < f t n p l a n Aa ^Bml^><^, t h a P i i e M n iriAy h a a b l e tr> 

inf luence the couteuL of the p lan .—If no t , then a t l e a s t a 
mechanism for discussing the plan w i l l have already been e s t ab l i shed . 

Saiiui Aiu) PueUlo 
Spokane 

Uintah-Ouray 
I <rill call aoon to find out when a meeting could he set up to 
discuas the draft li»tt«»r to Anaconrta. T iHII aee tn <t that one 

Wind River 

Yakima 
of our senior staff membera will attend. 

Zia 
Very t ruty-ygi 

P«M.;irti«iH O i i M g t M ; 

Ed Gabriol 

Tlieodore Reynolds Smith" 
Managing Director 
Technical Aeeistance CJenter 
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Les Taylor 
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llRAFr LETTER to Ralph Cox, President of .'\nasonda 

from Governor Early, Pueblo of Laguna 

The imminent shutdown of the Jackpile surface mining operations will 

cause hardship in many quarters. It will entail a loss of employment 

and wages for many workers and a loss of revenue for the Pueblo of 

Laguna. While recognizing these prospective losses, we also see th1s as 

a challenging opportunity for a collaboratiue effort to restore the 

mined out area and to find new produetive aetivities by whish the 

Laguna workers and the Pueblo government can maintain their livelihood. 

The recent decisjon by Anaconda to accelerate the phase-out of open pit 

operatjons has greatly complicated the problem It means that the 

Laguna workers are scheduled to be laid off much sooner than expected 

and before they or the Laguna leadership have had much opportunity to 

explore alternative employment l'rospests. We are now m<wing ahead as 

rapidly as possible, with cooperation from CERT and ethers, te investigate 

such possibilities. However, other uranium operations in the area are 

also shutting down, making the short-term prospects poor at best. 

The other serious soiJSe<juense of the asselerated phase out is that we do 

not yet have an agreed upon reclamat1on program that could sh1ft 1nto 

high gear and provide continuing employment for a substantial portion of 

the workers released from the mining OJ'erations. Sush 11ork mmld understandal>ly 

l:>e only for a few years, but it would give some critical time neecled te 

develop other, longer term employment poss1b1l1t1es. Also, if appropriately 

concejved and managed, this work could jncorporate a phased transition 
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Lne aeve. OI >rl.se. 1. lOOK rorwara 1:0 near1.ng Irom you 

at tne .est possible date so we can move torward witn tne :l.on 

of these i ~"""8. 
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